
PLAN OF ORGANIZATION of the UNIVERSITY OF 
MARYLAND INSTITUTE FOR ADVANCED COMPUTER 
STUDIES (UMIACS) 

Adopted May 24, 2024 

 

I. PREAMBLE 
1. The University of Maryland Institute for Advanced Computer studies was created in 1985 

based on the recommendation of the University of Maryland President's Advisory 
Council for Graduate Studies and Research. The stated goal of this recommendation 
was:  "The institute will provide a framework for support of numerous existing computer-
related research activities within the University; in collaboration with the relevant 
academic departments, it will serve as a focal point for new interdisciplinary research in 
the computer sciences across the University campuses. The institute will facilitate 
collaboration between the University, industry, and the federal government and will help 
attract new high technology industry to the State." 

2. At a retreat in March 2023 and subsequent faculty discussions, UMIACS adopted the 
subsequent mission and vision statements, consistent with the initial vision that led to 
the creation of the Institute. 
 
Mission: The mission of UMIACS is to catalyze, support and sustain collaborative and 
interdisciplinary computing-focused research, scholarship and innovation through cross-
cutting teamwork and stellar technical and administrative support. 
 
Vision: By deeply engaging researchers with a diversity of perspectives and 
backgrounds, UMIACS aspires to be a leader in high-impact scientific innovations that 
expand the boundaries of computing research and benefit our campus, the state of 
Maryland, and beyond. 

3. Adoption and any subsequent amendment of the Constitution require approval by the 
Institute Assembly, followed by approval by the College Council. 

4. In case of any conflict or inconsistency of this Plan of Organization, including 
amendments, with duly established and announced rules of the College or University, 
the latter shall govern. 

II. ORGANIZATION 
A. UMIACS DIRECTOR 

1. The Director is the chief administrative officer of the Institute and has those 
responsibilities and powers assigned by the College and the University. The Director is 
appointed by the University for a term not to exceed five years. The Director may be 
renewed for a second consecutive term after a satisfactory review conducted by the 
dean of the college within which UMIACS resides. The Director may not serve for more 



than 10 consecutive years. All key units with constituencies in UMIACS will provide input 
and feedback on the selection of the UMIACS director.  

2. If a candidate is not a tenured faculty member of the University in a unit, a 
recommendation as to tenure by the appropriate academic department faculty also shall 
be made. 

B. INSTITUTE ASSEMBLY 
1. The Assembly is the deliberative body of the Institute.  It may consider any matter 

affecting the Institute or its members.  It is responsible for its own organization, 
meetings, and elections. 

2. The following are members of the Assembly, each member having one vote: 
a. all professional track and tenure track faculty who have at least a 25% 

appointment in the Institute; 
b. the Institute's Director; 
c. such other persons as the Assembly may admit; 
d. one representative of the staff elected by the staff. 

3. All new or renewed appointments of tenure-track faculty in the Institute are limited to at 
most 5 years. Appointments may be renewed. 

4. Meetings 
The Assembly shall meet no less than once during each semester of the academic year. 

5. Standing committees 
The standing committees of the Assembly shall include Appointment, Promotion and 
Tenure (APT), Steering, and Merit Review. The Director, or their designated 
representative, is an ex-officio voting member of all standing committees.  
 
At the beginning of each academic year, the Director shall provide a charge to the 
standing committees. The charge shall include the expectation that each committee 
report on their activities to the Assembly during one of the meetings of the assembly and 
expectations for those reports' content. 

6. Appointment, Promotion, and Tenure (APT) committee 
The APT committee advises the Director regarding the appointment and reappointment 
of faculty in the Institute. The APT committee will be elected by the Assembly before the 
academic year ends. The committee comprises seven tenure-track faculty members and 
one professional track faculty member (if available). All elected members of the APT 
committee must be UMIACS faculty with at least a 25% appointment in the Institute. 
 
Each member of the Assembly will be given a slate of eligible candidates and asked to 
vote for up to 14 candidates (twice the number of seats available) that they find 
acceptable to be members of the APT committee.  
 
Four out of the seven tenure-track members of the APT committee will be those who 
receive the highest number of acceptable votes, distributed as follows: 2 Professor; 1 
Associate Professor; 1 Assistant Professor. The professional track faculty member (if 
available) with the highest number of votes will also be selected. To pick the remaining 
three candidates, the following procedure is followed. All candidates get pooled in a 
partially ordered list, sorted descending by votes. Going down the list, pick the first 
candidates to fill one remaining slot each for Professor, Associate Professor, and 



Assistant Professor ranks, and ensure that at least three home departments are 
represented in the full committee. Ties will be broken at the discretion of the Director. 
 
The chair of the APT committee will be selected by the Director from the members of the 
committee with the rank of Professor. 
 
For appointments to the ranks of Assistant Professor, Assistant Research Scientist, and 
equivalent research faculty ranks, as well as for Adjunct and Affiliate appointments at all 
ranks, all members of the committee may discuss and vote.  
 
For appointments to the rank of Associate Professor, Associate Research Scientist, and 
equivalent research faculty ranks, only APT committee members with the rank of 
Associate Professor, Associate Research Scientist, Professor, Research Scientist, and 
equivalent research faculty ranks may discuss and vote on cases. For appointments to 
the rank of Professor, Research Scientist, and equivalent research faculty ranks, only 
APT committee members with the rank of Professor, Research Scientist, and equivalent 
research faculty ranks may discuss and vote on cases.  
 

7. Steering committee 
The Steering committee advises the Director. The Committee should meet at least once 
each semester to discuss programmatic issues, recruiting, budgets and other areas of 
interest. A staff person, appointed by the Director, will be present to take minutes 
available to all UMIACS faculty. The Steering committee will be elected by the Assembly 
before the academic year ends.  
 
Each member of the Assembly will be given a slate of eligible candidates and asked to 
vote for up to 12 candidates (twice the number of seats available) that they find 
acceptable to be members of the Steering committee. 
 
The members of the Steering committee will be selected by the Director on the basis of 
the highest number of votes as acceptable, subject to satisfying the following 
requirements. The Steering committee comprises six members, at least three at the rank 
of Professor or equivalent. The members of the committee shall represent faculty with 
primary appointments in at least two different departments and can include members of 
the professional track faculty.  
 
The chair of the department with the highest representation in the Assembly is an ex-
officio member of the Steering committee. 

8. Merit review committee 
A Merit Review committee, consisting of three faculty members, will serve to advise the 
Director on merit pay distribution. The Committee will be directly elected annually via 
secret ballot by the tenure-track and tenured faculty. A faculty member may not serve 
more than two consecutive years on the Committee.  
 
Each member of the Assembly will be given a slate of eligible candidates and asked to 
vote for up to six candidates (twice the number of seats available) that they find 



acceptable to be members of the Merit Review committee. 
 
Insofar as possible, the Merit Review committee composition over a period of years will 
reflect the diverse composition of the Institute. Each year the Director will review the 
makeup of the Merit Review Committee over the previous five years to ensure that a 
reasonable representation of the faculty has been achieved. If necessary, the Director 
will modify the composition of the committee to rectify the situation subject to the 
approval of the Steering Committee. The Director should consider how diversity 
requirements for committee membership can disproportionately burden diverse faculty, 
who, relative to their colleagues, often face increased service work demands from their 
department and scholarly community that do not benefit their own careers. 

9. The Director and/or Assembly may assign duties other than the above to any of the 
standing committees and may create ad hoc committees other than the standing 
committees. 

III. PARLIAMENTARY AUTHORITY 
The rules in the current edition of Robert’s Rules of Order Newly Revised shall govern the Plan 
in all cases to which they are applicable and in which they are not inconsistent with the Plan, 
with applicable regulations of the University of Maryland, and with any special rules of order that 
may be adopted by the Assembly. 

IV. PROCEDURE FOR AMENDMENTS 
The plan of organization (sections I-IV) may be amended by the Assembly by a two-thirds vote, 
provided that the text of the proposed amendment shall have been submitted to the 
membership at least two weeks in advance of that meeting. The vote may take place during a 
meeting of the Assembly or may be submitted electronically within 24 hours of the conclusion of 
the meeting. A quorum is necessary, i.e., two thirds of the current members of the Assembly 
with at least a 25% appointment in UMIACS must ratify any amendment. Amendments to the 
plan of organization must also be approved by the College Council. 

The bylaws (section V) may be amended by the Assembly by a majority vote, provided that the 
text of the proposed amendment shall have been submitted to the membership at least two 
weeks in advance of that meeting. The vote may take place during a meeting of the Assembly 
or may be submitted electronically within 24 hours of the conclusion of the meeting. A quorum is 
necessary, i.e., one half of the current members of the Assembly with at least a 25% 
appointment in UMIACS must ratify any amendment. 

V. BYLAWS 
A. TENURE 

As an Institute, UMIACS does not grant tenure. In the case of joint appointments of tenure-track 
faculty with the Institute, decisions related to academic promotion and tenure are the 
responsibility of the tenure home department. In such cases, the Director shall provide the 
tenure home with a letter providing a recommendation regarding the promotion based on the 



faculty member's contribution to the Institute, a letter that shall be added to the promotion 
dossier. 

B. INITIAL APPOINTMENT IN THE INSTITUTE OF TENURE TRACK FACULTY 
MEMBERS 

A request for appointment in the Institute must include, in writing, the following documents: i. An 
approximately 1-page statement justifying the request, highlighting the proposed contributions of 
the faculty member to the Institute’s mission (as specified where); ii. A support letter from the 
chair of the tenure home department; iii. A signed and dated CV (preferably in the official 
University of Maryland format) or a signed certification that the information available in the 
Faculty Success system is up to date. For new university hires, the statement justifying the 
request should preferably be written by the appointee, but it need not be (for example, a 
justification accurately reflecting the candidate’s intent that is written by the Director of UMIACS 
or by the chair of the tenure home department); and the CV from the appointee’s application 
packet, formatted as-is, is acceptable. 

In case the Director determines that the appointment is in the best interest of the Institute, and 
financial resources are available to support the joint appointment, the Director shall ask the APT 
committee to review the request in accordance with the UMIACS criteria for appointment and 
promotion. 
 
The APT committee vote is advisory to the Director. In case the Director makes a decision 
contrary to the vote of the committee, the Director shall inform the committee members and 
provide a justification. 
 
The Director formally presents the final decision to the faculty member and to the chair of the 
tenure home department. The APT committee’s vote count is not made available to either the 
faculty member or tenure home chair. 

C. INITIAL APPOINTMENT IN THE INSTITUTE OF AFFILIATE OR ADJUNCT 
FACULTY MEMBERS (NO COST APPOINTMENTS) 

A faculty member seeking appointment in the Institute must submit, in writing, the following 
documents: i. A 1-page statement justifying the request, highlighting the proposed contributions 
of the faculty member to the Institute’s mission; ii. A signed and dated CV in the University of 
Maryland Format, or a signed certification that the information available in the Faculty Success 
system is up to date. 

In case the Director considers that the appointment is in the best interest of the Institute, the 
Director shall ask the APT committee to review the request in accordance with the UMIACS 
criteria for appointment and promotion. 

The APT committee vote is advisory to the Director. In case the Director makes a decision 
contrary to the vote of the committee, the Director shall inform the committee members and 
provide a justification. 
 
The Director formally presents the final decision to the faculty member. The APT committee’s 
vote count is not made available to the faculty member. 



D. RENEWAL APPOINTMENT IN THE INSTITUTE OF TENURE TRACK 
FACULTY MEMBERS 

During the final year of appointment of a joint faculty member, the UMIACS director shall inform 
the chair of the tenure home department and request a reappointment package containing the 
following documents: i. A 1-page statement justifying the request, highlighting the proposed 
contributions of the faculty member to the Institute’s mission; ii. A 1-page statement describing 
the faculty member’s contributions to the Institute during the prior period of appointment. iii. A 
support letter from the chair of the tenure home department; iv. A signed and dated CV in the 
University of Maryland format, or a signed certification that the information available in the 
Faculty Success system is up to date. 

In case the Director determines that the appointment is in the best interest of the Institute, and 
financial resources are available to support the joint appointment, the Director shall ask the APT 
committee to review the request in accordance with the UMIACS criteria for appointment and 
promotion. 
 
The APT committee vote is advisory to the Director. In case the Director makes a decision 
contrary to the vote of the committee, the Director shall inform the committee members and 
provide a justification. 

The Director formally presents the final decision to the faculty member and to the chair of the 
tenure home department. The APT committee’s vote count is not made available to either the 
faculty member or tenure home chair. 

E. RENEWAL APPOINTMENT IN THE INSTITUTE OF AFFILIATE OR 
ADJUNCT FACULTY MEMBERS (NO COST) 

UMIACS will notify affiliate and adjunct faculty members whose appointments are ending with 
sufficient lead time for them to be reappointed without a gap. 

A faculty member seeking re-appointment in the Institute must submit, in writing, the following 
documents: i. A 1-page statement justifying the request, highlighting the proposed contributions 
of the faculty member to the Institute’s mission; ii. A 1-page statement describing the faculty 
member’s contributions to the Institute during the prior period of appointment., iii. A signed and 
dated CV in the University of Maryland Format, or a signed certification that the information 
available in the Faculty Success system is up to date. 

In case the Director considers that the appointment is in the best interest of the Institute, the 
Director shall ask the APT committee to review the request in accordance with the UMIACS 
criteria for appointment and promotion.  

The APT committee vote is advisory to the Director. In case the Director makes a decision 
contrary to the vote of the committee, the Director shall inform the committee members and 
provide a justification. 

The Director formally presents the final decision to the faculty member. The APT committee’s 
vote count is not made available to the faculty member. 



F. VISITING APPOINTMENTS (NO COST) 
The appointment of visiting faculty is at the discretion of the Director. Such appointments are 
made for one year and may be renewed in exceptional circumstances for an additional year. 
After an initial visiting appointment, faculty seeking a longer-term appointment in the Institute 
must apply for a joint, affiliate, or adjunct appointment. 

G. OTHER APPOINTMENTS 
If the Director desires to make appointments in the Institute that deviate from the UMIACS 
criteria for appointment and promotion and/or from the procedures outlined above, a special 
meeting of the APT committee can be scheduled. 

H. MERIT REVIEW 
The Institute’s procedures and criteria for assigning merit pay are detailed in the Merit Pay 
Distribution Plan for UMIACS faculty. This plan shall be reviewed by an ad hoc committee no 
less frequently than once every 5 years. Any proposed changes to the plan must be approved 
by a vote of the Institute’s Assembly. 

 I. MEETINGS 

The Director will schedule monthly meetings of the Assembly during the academic year. 
 
 J. ELECTIONS FOR STANDING COMMITTEES 
 
Members of standing committees will be elected before the end of each academic year effective 
at the start of the following academic year. 
 


